November 14, 2014

Missouri Department of Transportation
Ceniral Office

105 W. Capital Avenue

Jefierson City, MO 65102

Attn: Kenny Voss, P.E.

Re: LPA On-Call Professional Services
| Dear M. \oss,

Kwame Building Group, Inc. (KWAME} is pleased to submit this letter of interest to provide
Missouri’s Local Program (LPA} with On-Call Services in support of their request for on-calk
professional services.

KWAME provides Construction Management services exclusively. One hundred percent of our
B resources are dedicated to the best interest of clients in delivering high quality projects on
time and within established budgets. We are not compromised by offering design and

b construction services with Construction Management as an afterthought.

Construction Inspection Services from KWAME means that LPA will receive project leadership
and advice, uncolored by any conflicting interests, on such crucial matters as:

; Project scheduling and ¢coordination

i The optimum use of available funds

Control of the project’s scope of work
The optimum use of the design and construction firms’ skills and resources

% The avoidance of delays, changes and disputes
¢ Enhancement of the project’s design and construction quality

The optimum flexibility in contracting and procurement

B <WAME is one of the nation’s preeminent providers of construction management services as
evidenced by our status on the Engineering News-Record’s Top 100 Consiruction Managers-
for-Fee list. KWAME was selected as RCGA's “Top 50 Companies in the St. Louis Region.”
KWAME's public and private sector projects include trailways, streets, interstate highways,
bridges, educational facilities, major airports nationwide, light-rail systems, hospitals,

B wastewaler freatment facilities and government facilities.



Experience : KWAME

KWAME is an employee-owned firm providing value engineering, project planning, scheduling,
DBE compliance, inspections, tracking and other project management services as an
independent advocate for owners and developers. As a pure project and construction
management firm, KWAME represents the best interest of the Owner by saving construction
project time and money. By doing this, KWAME ensures on-time design, less litigation, and
on-budget project delivery. To meet the Owner’s needs, KWAME provides that highest level of
customer services and expertise - which builds long lasting relationships.

M/W/DBE Participation

S s o Disadvantage Business Enterprise (DBE) firm certified by the Missouri Department of
Transportation KWAME is fully aware of the importance of a diverse business community and
workforce play in the success and competitiveness of our region. KWAME has always
maintained a commitment to M/W/DBE success, diversity within our own workforce, as well
as diversity among our teaming partners. Beyond our status as a minority owned business,
we are extremely proud of the fact that 75% of our firm’s workforce is minority and/or female.
Providing opportunities for minority and female professional - construction managers,
engineers, architects, and attorneys - has always been at the foundation of our mission.

KWAME, through our not-for-profit organization, has extended our commitment to our
support of diversity beyond our business community and into our greater community. The
Kwame Foundation has endowed well over $600,000 in academic scholarships established to
allow minority students to pursue higher education at some of the nation’s finest colleges and
universities. As testament to this commitment, KWAME was recently recognized as one of the
Top 48 supporters of Schools of Engineering at Historically Black Colleges and Universities -
in the company of many Fortune 500 firms.

Our track record in meeting or exceeding diversity goals for projects on which KWAME is part
of the leadership team is unblemished. Be it the $1.05 Billion Expansion Program at Lambert-
St. Louis International Airport, the $350 Million Busch Stadium Project for the Saint Louis
Cardinals, or the Missouri Department of Transportation’s New Interstate 64 Project, KWAME
has proven the ability to take an active role in ensuring the inclusion and success of a diverse
| range of consuliants and contractors.

Headquartered in St. Louis, Missouri, KWAME also has offices located in Atlanta, Austin,
Dallas, Houston, New Orleans, Oklahoma City, Phoenix, Pittsburgh and Seattle. Currently,
KWAME employs 50 Construction Managers, Engineers, Architects and administrative staff



committed to providing our client’s with the highest level of technical, professional
managemernt services.

Sincerely,
E BUILDING GROUP, INC.



delivers total value

 KWAME COMMITMENT

Kwame Building Group is one of the nation's leading pure construction management/
L owners é“epr&sentatve firms, dedicated to ensuring our client’s best interest at every
| stage of a project.. -

Bvery facét of oui firm and cach of our employees is focused on controlling cost, time
and-quaiity on mnsts‘ud:;on pmgei:‘cs and capital rmprov&ment programs

major public and prwate sector con
heslthcare, justics arwd :;anectzonai

HAWAME STERPED) INTO THE WEST CAMPLE
PROMECT AT A CRITICAL JUMNCTURE TD PROVIDE
CWERSIGHT OF A COMPLER TASK LIST, PROVIDE
BEER REVIEW ANDY COST ESTIMATING SERVICES,
ANTI POBITION THE COLLECE T SUTLESSFLLLY
PLACE TriE BID FOR COMSTRUCTICN SERvICES,
SHNCE JOIMANEG THE TEAM, NUPMEROLIS DESIGN
AND PRECORNSTRUCTION SRIES HAVE BEER

TCHEMTIFED AN RESOWVED

Caria S, CHANCE
WHZE CHAMCELLOR FOR FINARCE AND
Buasiess Seavices

ST LGus ComMmupimy COLLEGE



ME 1HAS BEEN AN DICELLENT RARTMER WiTH
REST s INTERNATIONAL AIRBORT FER
}HAVE PERSONALLY WIRKED wWiTH KWAME
THE PAST RETEEN YEARS AND HAVE ALWAYS BEEN

EMELY PLEASED WITH THER Wime”
i T Brapiey, PE

KWAME APPROACH

As a pure construction management/owner's reprasentative firm, !{WAME’S"frug
alilance is with the project owner

Our role is to ensure that every project is completed on time, within budget and

with high quality workmanship. A leader in the discipline of construction management,
KWAME uses state-of-the-art technologies and best practices throughout the planning,
design and construction phases.

YWhether a major capital improvement program or a single construction project,
KWAME offers 2 comprehensive spaectrum of management services designed to
control cost, time and quality on each project.

OWNER'S REPRESENTATION

As the ownar's representative, it is KWAME's sole responsibility to ensure that the
owner is delivered a product on-time and on budget that is of the highest quality. By
implementing project management best practices, WAME is able to manage project
schedules, control costs, and uphold high standards of quality.

KWAME's ownar's representative teams extend our client's staff with expartise in the
areas of design and construction — tnplementing & frameawork in which all phases of the
oroject are carried out effectively and efficiently.

CONSTRUCTION MANAGEMENT

KWAME applies professional, effective construction management services to all
phases of a construction prolect, from concept 1o close-out, We are the eyes and
ears on the job, establishing reporting systerns, managing system controls, evaluating



rue alliance is with the project owner
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_ om our Certified Value
Spacialist _ . _staff Our‘ resources also include
establish 5 with glob a eﬂgmeermg and architectural firms —including
nationally recogmzed independent axperts. Our value solution teams will
provide you with continuous counset on systems, materials, products and
construction. in fact, to date, our leadership has resulted in over one billion
doilars in savings for our clients. Below are lists of specific services and resuits
that you should expect from KWAME:

Servicus: Resvrrs:

» VALUE ENGINEERING STUDIES o ELIMINATES UMMNECESSARY COSTS

« VALUE PLAMNING STUDIES = BMPROVES THE FOUUS ON VYALUE

= FURMCTIONAL ANALYSIS COMCEPT DEVELOPMENT + FMSURES COMPATIBILITY BETWEEN CAPITAL DECISHONS
» CONSTRUCTARILITY REVIEWS AND PROGRAM REQUIREMENTS

s DECISION-MAKING WORRSHGPS * MAXIMIZES COST EFFECTIVENESS OF DECISIDNG

« WALUE ANALYSIS STUDIES « VALINATES DECISIONS

* CAPITAL PADGRAM MANAGEMENT « RESOLYES IS5UES

v ALTERNATIVES EVALUATION WORKSHOPS - PRO‘J!DES SETTLR DESIGM

= INTEGRATED RISK MAMAGEMENT * REDUCES CONSTRUCTION CLAIMS



KWAME TEAM

| We believe that people — ros companies — build projects. So we cherish our many
" important relationships.. with our clients...our employees...our team members. ..
and our communities,

_ Geganrour firm, Sur commitrment has been to our clients, serving
as an advocate for their best interests. We value our client relationships as the very

cdre of our mission, - :

i3

OUR EMPLOYEES

eégxlse nd Ee@d&r‘ship of our emplioyees has been the benchmark of our

VAME dggressively recruits, trains and promotes a diverse group of

Individuals, encouraging their leadership in the design and construction industry,
We '%fnﬁie;ﬁzent?ota]' Quality Management (TQM) practices throughout our entjre

‘organizition to ensure quality-driven construction projects.

WWh the_rﬁy&ésér@ a5 the prime construction management contractor or a member

of ' jolnt venture team, we maintain open and positive relationships with all project
team members,

Our COMMUNITIES

Finally, we are commitied to the communities where we live and work, Employees
at ali levels, from fop management to office staff, are Involved in community activities
and support community organizations.

"AS AN OWNER, | APPRECIATE THEIR
OMINER REPRESENTATION APPROACH
T COMSTRUCTION MANMAGEFENT
AS COMBARED TO A CONTRACTOR
APPROACH, THEY UNGERSTAND THE
CVEMNER BETTER THAN SCIMEONE

Y 15 COMTRACT-ORIENTED

Davio Srone






