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Values to Support
Innovation

e MoDOT will encourage risk and accept
fallure because we believe In getting better.

e MoDOT will seek out and welcome any idea
that increases our options because we don't
have all the answers.

e MoDOT will be flexible because we believe
one size does not fit all.




MoDOT Tangible Results F

- Uninterrupted Traffic Flow

- Smooth & Unrestricted Roads/Bridges

- Safe Transportation System

- Roadway Visibility

- Personal, Fast, Courteous & Understandable Response

To Customer Requests

- Partner With Others To Deliver Transportation Services

- Leverage Transportation To Advance Economic Development
- Innovative Transportation Solutions

- Fast Projects That Are Of Great Value

- Environmentally Responsible

- Efficient Movement Of Goods

- Easily Accessible Modal Choices

- Customer Involvement In Transportation Decision-Making

- Convenient, Clean & Safe Roadside Accommodations

- Best Value For Every Dollar Spent

- Attractive Roadsides

- Advocate For Transportation Issues

- Accurate, Timely, Understandable & Proactive Transportation
Information




An Organization with Wheels
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System Delivery

*“Retall MoDOT”

e Direct public
contact

e Led by Chief
Engineer




System Facilitation

e Administrative
functions

e Support System
Delivery Team

e Led by Chief
Financial Officer




Organizational Support

e Organization-wide
Functions

e Supports other
two teams

e Led by MoDOT
Director




Research

Our business and engineering research program IS
targeted to have the greatest impact on delivering a
world-class transportation experience.

1w N e Research contract
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e Multi-state research projects
coordination
e In-house research activities
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Innovation Library

e Available through the Internet
e Research publications by date
e Hard copies available upon request




New Products

e Establishes a single
contact for new
products
Centralizes the
evaluation of new
products
Provides an online
resource to MoDOT
engineers and field
employees




Partnering
for
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e Daylong meeting with
external partners

e Looking for ways to
Improve performance

e Creates improvement
teams involving
partners

e Recommendations
Implemented quickly




4 Solutions
at\Work

e Culture shift from
Ideas to best practices

e Must be producing
desired results

e Implementation Iis
expected!




Collection
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Evaluation

Department Manager Review

Employee Advisory Review

Technical Review

Host Division/District Evaluation

e 3 |levels of evaluation
completed within 15
working days

e Buy-in required at
each level

e SAW coordinator
facilitates
organizational
discussion and
manages overall
process




Implementation
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Communication

e Monthly video
conference

e Discuss
submissions In
varying stages of
evaluation and
Implementation

e Promotes total
organizational
buy-in




Innovative
Transportation Solutions
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Our customers
expect and we
demand it!




Questions?




Thank Youl

For more information, contact:

Mara Campbell
Missouri Department of Transportation
(573) 526-2908
mara.campbell@modot.mo.gov




